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FRIDAY, FEBRUARY 10, 2023, 11:30 AM 

MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

 

ATTENDEES 

CALL TO ORDER  

The February 10, 2023, regular meeting of the Public Building Authority of the City of 

Manchester, Tennessee was called to order at 11:41 AM by Zach Lowry, Chairman, presiding. 

Minutes were recorded by Oslin Gulick.  

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 

• Tiffany Hillsman moved to approve the January 2023 meeting minutes as presented. 

Ken Huddleston seconded the motion. With no further discussion, the minutes were 

approved. 

REPORTS 

Treasurer’s Report: Jake Shelton 

• A summary of the accounts’ statuses was provided. The status of accounts is more 

normal than the previous month. Melody Davis did an audit of the depreciation account 

and returned all borrowed funds as payments from December events came in. 

•  Total cash on hand at $73,000. 

• Chairman Lowry asked Mr. Shelton if there is a banking product available if there is a 

cash flow issue that arises. He responded that there would potentially be products 

available, but it may come down to the City’s policy. They had prevented setting up a 

line of credit previously.  

• Mr. Shelton reviews the accounts frequently. 

Conference Center Report: R. French 

• January 2023 P&L is attached to Minutes. Combined P&L and then operational and fixed 

separated P&L copies of the budget were provided. 

• Sales exceeded projections while the cost of goods stayed under projections. Labor was 

higher but followed the trend of the sales being higher. 

• Dues and subscriptions and insurance bills from December had not come in by the time 

the books were closed so they were entered into January.  

• Utilities are trending with the budget amendment.  

• Supply orders for future event needs March, April & May are included. 

Members Office Guests 

Zach Lowry 

Jake Shelton 

Ken Huddleston 

Tiffany Hillsman 

Megan Jackson 

 

Chairman 

Secretary/Treasurer 

 

Rebecca French 

Oslin Gulick 

 

 

 

 5 members / 3 guests  
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• The budget breakdowns show that the operational side of MCCCC is profitable. The 

fixed cost/departmental cost is reflected in the PBA budget.  

• GM Presentation is attached to the minutes. 

• 24 events for the month. 378 hotel rooms.  

• Hotel motel tax for Manchester tells a story that aligns with MCCCC becoming full 

service. MCCCC is being referred to as the number one driver of tourism in Manchester 

right now.  

• Chairman Lowry encouraged to find the breakout of how the hotel motel tax is being 

used currently and what percentage of that tax collection comes from MCCCC 

impact/performance. When asking for dedicated funding, that will only further build the 

case for that funding arrangement. 

• It is standard for centers like MCCCC to receive dedicating fundings after reviewing 

many comparisons. 

• The last grant check from Bonnaroo Works Foundation was received. There is 

approximately $5000 left. It is in the depreciation account. It will be needed to relocate 

the electrical access for the panels when the new freezer and cooler get installed. 

• Chairman Lowry asked to reach back out to see if we can reapply for the grant to get the 

remaining solar panels to complete the full project. 

 

AUDIT REPORT: Seth Crabtree with Bean, Rhoton & Kelley, PLLC, Audit Firm 

• A copy of the audit report is on file at MCCCC. 

• Mr. Crabtree has worked on MCCCC’s audit for the last seven years. He reviewed the 

audit report for the PBA. 

• The Audit Report has changed format with the opinion included at the top of the report. 

• The opinion of the FY 2022 audit was unmodified—the best opinion you can receive.  

• Management discussion and analysis was provided by Mrs. French in response to 

questions from the findings.  

• Financial reports cover both the business type activities—MCCCC daily operations—and 

the governmental type activities—PBA. It is a balance sheet totaling the net position.  
• Statement of activities breaks down revenue and expenditures by business type and 

governmental type. 

• MCCCC activities shows the operating loss before appropriations from the City are 

included. Non-operating income is included separately from business revenue.  

• Mrs. French asked if the way that MCCCC was funded by the City changed to direct 

funding from a percentage of the hotel motel tax, it would be included in operational 

revenue and would remove the audit finding on reimbursement. Mr. Crabtree responded 

that that was correct.  

• Account policies are highlighted that are active at MCCCC. 

• Mrs. French asked about the deprecation rate. Has it remained $6,100? Currently, the 

depreciation amount is still $2,448.00. Mr. Crabtree said he would verify the depreciation 

rate.  

• The PPE Loan that was forgiven is included and will not show up in the next report.  

• Internal Controls and Audit Findings:  

o Fund Deficit 

o Closing of Accounting Records 

o Significant Adjustments to the Year End Trial Balance 

o Net Operating Loss 
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• Any pending litigation is included in the audit report as a contingency for money that 

may be paid out due to a suit. PBA/MCCCC attorney has recommended $100,000 for that 

value. It shows as an accrued loss.  

• Corrective Action Plan was submitted by Mrs. French and is included in the report. 

 

OLD BUSINESS 

• Chairman Lowry asked if there would be an interest for an Executive Session with 

Attorney Brent Keeton to review the pending litigation process and progress. Several 

agreed, so it will be scheduled. 

• Mrs. French ask on behalf of Mr. Keeton if the PBA would approve to reach out to a 

third-party CPA to review the eligibility for the ERC credit? There were no objections for 

him to do so. 

 

NEW BUSINESS    
Absenteeism: Chairman Lowry 

• Jake Shelton moved to approve the absences of David Bradley and Holly Jones. 

Tiffany Hillsman seconded the motion. With no further discussion, the motion passed. 

Bids for New Ovens 

• Bid for Oven Included in attachments. Filed at MCCCC. 

• All bids included freight. 

• Supplies on the Fly/SYSCO  

o Vulcan Model No. VC55GD $11,334.87 

o Duke Model No. SRCO-2 $8,382.74 

• Douglas Equipment Restaurant & Food Store Equipment 

o Vulcan Model No. VC44GD $10,576.61. 12 weeks for delivery. 

o Southbend Model No. BGS/22SC $8,450.11. 4 weeks for delivery. 

• Webstaurant 

o Vulcan VC44GD $10,909.00 

• US Foods 

o Sierra Convection Oven $7,240.92. Ship 3-5 days from order.  

• Ken Huddleston moved to approve the bid from US Foods for the Sierra 

Convection Oven for $7,240.92. Jake Shelton seconded the motion. With no further 

discussion, the motion passed. 

• Tiffany Hillsman moved to pay for the oven out depreciation. Ken Huddleston 

seconded the motion. With no further discussion, the motion was approved. 

Ovens Removal from Inventory 

• Jake Shelton moved to remove the ovens from inventory. Tiffany Hillsman seconded 

the motion. With no further discussion, the motion was approved. 

Bids for Walk-In Freezer & Cooler 

• Public requests for bids were submitted to the newspaper two different times. A 

communication log for the project is on file at MCCCC. 

• Only two bids were received. Only one of the bids included the entire project. 

• Supplies On the Fly/SYSCO submitted a bid for the cooler and freezer panels/kits; no 

installation included. 

• Boyce Ballard Construction submitted a bid for the cooler and freezer panels/kits, 

installation, cutting and installing the new doors, new electrical ran, removing and 

leveling the concrete area so that no water issues occurred. Panels are 21 weeks out for 

delivery. 
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• The electrical for the solar panels will have to be moved because of the solar location. 

The quote for that project is $7,000. 

• The bid exceeds the current budgeted amount for the project. Discussion for funding 

considered reaching out to tourism, the county, and splitting it over two budget cycles. 

• Chairman Lowry asked for a breakdown of the $100,000 project for the coolers. 

• The bids were tabled for later discussion and funds planning. 

GM Review  

• Tabled until next meeting. 

Employee Raise Based on City of Manchester Vote 

• City of Manchester approved a 10% raised for all employees. Mrs. French plans to 

implement this decision to MCCCC employees. It is a $50,000 increase to labor for the 

fiscal year. Currently, MCCCC is performing at $47,000 to the positive.  

ADJOURN 

• Chairman Lowry adjourned the meeting at 12:51 pm. 

Signed, Zach Lowry, Chairman 

 

 

Minutes completed and typed by Oslin Gulick March 8, 2023. 
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